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1. Context

Volunteers are the backbone of the CSLA, and committees are the structure through which our
volunteers contribute. The work done by volunteers on committees makes it possible for the
CSLA to achieve high levels of performance not otherwise possible.

The CSLA's Strategic Plan 2023-2026 is a roadmap for the CSLA's objectives and strategies,
providing the foundation for the CSLA’s programs and activities. The CSLA’s Committees play a
key role in the achievemment of the Strategic Plan, through its key programs, policies, and CSLA's
liaisons with other organizations. In 2017, the CSLA undertook a Committee Review to address
the number, complexity, and roles of the CSLA's working groups, task forces and committees.
The review's objectives were to:

better manage volunteer time;

better manage the Executive Director’s time;

improve the link between committees and the Board;

better structure the committees;

evaluate whether the correct committees were in place;

better define the scope of the committees and identify their timeline.

O OO0 O0OO0o0Oo
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2. Role and Function of CSLA Committees, Task Forces
and Work Groups

Committees have an advisory function to the Board. The Board may from time to time establish
committees with duties and powers as it deems to be in the interest of the Society:.

Each committee shall have the committee membership and terms of reference approved by
resolution of the Board, consider matters as are referenced to it by the Board, shall keep records
of its activities and recommendations, and shall report to the Board at such intervals as require
by the Board.

The composition of the committees shall be generally representative of the Board and, where
possible and appropriate, include staff and members of the Society and of the community at
large. This is an effective way to add expertise, involve more of the community in the work of
the Society and bring to the Society a reflection of public opinion. It shall also serve as a means
of recruiting, orienting, and screening prospective candidates for the Board. Committees should
aim to represent each category of CSLA membership, including fellows, students, associates,
and full members. Calls to the members at large are encouraged to staff committees.

A committee's function is to bring the experience, expertise, and judgment of an individual or
group of interested and informed persons to bear on a specific area of the Society's
responsibility. Overall, a committee is tasked with managing projects and contributing to
advocacy and communications initiatives related to the committee's area of responsibility Its
job is to assist the Board by considering matters referred to it in greater depth than would be
possible by the whole Board. Committees isolate the key issues requiring Board consideration,
propose alternative actions, present the implications, and make recommendations to the Board
for decision. The Board will not review the matter in the same detail as the committee but must
be satisfied that all pertinent information was considered or refer the issue back to the
committee for further study. The Board will consider the recommendations of the committee
and adopt or amend these recommendations or make such other disposition as it deems
advisable.

2.1 Types and Overall Rules of CSLA Committees, Task Forces, Working
Groups, Networks or Roundtables

2.1.1 Standing Committees

Standing Committees are established by the CSLA and enshrined within the CSLA's By-laws.
2.1.2 Committees

Committees are established by the CSLA Board of Directors. Their scope of activity may be maore

global and have longer-term objectives related to the strategic plan. They are composed of a
chair or co-chairs and 2-5 members who lead the activities of the committee.
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2.1.3 Task Forces, Working Groups, Networks and Roundtables

Task forces and working groups can be established either by the Board or by the Committees to
undertake short-term activities, initiatives, or projects. The establishment of a task force would
require approval of either the Board or the Committee under which it finds itself, or a task force
could also be established and managed directly by the Board. Typically, these would be short-
term groups related to specific projects.

Networks and roundtables may also be established and are usually done so under the aegis of a
committee (though not exclusively). Staff, Board Members, or volunteers lead networks and
roundtables, and they are usually established as communities of practice on a short or long-
term basis.

2.1.4 Overall Rules and Operation of Committees

Approvals: All publications, statements, positions or other publications or products must be
developed in consultation with the CSLA staff and require Board approval before being made
available publicly. All documents must be available in both languages, carry the CSLA branding
and be laid out and/or reviewed by the CSLA staff.

Budget: Every Fall, a budget recommendation should be made to the Board (usually via the
staff) for the following year budgetary approval.

Staff Role: A CSLA Staff member (usually the Executive Director of the Manager, Advocacy and
Strategic Affairs, participate in the committee in an ex-officio capacity. The staff are
responsible for scheduling meetings, circulating agendas, tracking member participation, liaison
with the Executive Committee and Board (in collaboration with the Board Champion), and
overall administration, management, and communications of the committee.

Committee Performance Metrics: The committees' effectiveness is essential to ensure the
CSLA is reaching its objectives and utilizing its resources (volunteer, staff and financial)
effectively. As such, the committee should establish SMART Objectives and Metrics via its
Operational Action Plan according to the CSLA's Guide to SMART Objectives: https://www.csla-
aapc.ca/about-csla/governance-documents. The specific objectives should align with the
CSLA's strategic plan, and the committee's approved terms of reference. Use key performance
indicators (KPIs) that directly reflect the success of each committee's objectives. KPIs could
include metrics like engagement levels, event attendance, membership retention rates, survey
responses, or other relevant measures.

Performance Review of Committee Chairs and Members/Removal: At the time of the renewal
of the Chair or committee member’s mandate, or upon request by the Board of the CSLA or
committee members, a performance review of the Chair and/or member of a committee may be
required. Additionally, the Board reserves the right to periodically check in and assess the
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committee's performance by attending meetings or getting feedback from other committee
members and the staff.

Any chair or member of a Standing Committee may be removed by a Super Majority Vote of the
Board. Reasons might include a breach in the CSLA's code of conduct, consistent non-
compliance with responsibilities, unethical behavior, conflicts of interest, failure to attend
meetings, failure to achieve the objectives of the committee or actions that harm the
organization's reputation. Due process will be followed, and fairness will be used to address
performance-related concerns, and an individual will be given an opportunity to respond to any
accusations.

In the case of complaints from staff, chairs or members, it is the responsibility of the president
of the CSLA to initiate a removal process, and steps should include documenting issues,
investigating issues giving warnings, and removing the chair or member from the committee.
Board approval is required to remove a Chair or a member from a committee, and the Board
should consider how the information will be communicated, how the association’s best
interests will be protected, any legal or ethical considerations, and maintaining confidentiality
as required. Members are expected to uphold high standards of professionalism and ethical
conduct when serving on a CSLA Committee, Task Force, Working Group, Network or
Roundtable.

CSLA Committee Restructuring: On occasion, and as part of the CSLA's operational planning, a
restructuring of committees and their management may occur. For example, Task Forces may
become committees, committees may be dissolved to improve internal management and
administration, or because of a lack of effectiveness, resources, interest, focus, budget or staff
and volunteer resources.

Remuneration: No member of a Committee shall receive remuneration for duties performed on
behalf of the Society but may be reimbursed for reasonable expenses incurred while performing
such duties with the approval of the Committee Chair and Executive Director.

Professional Conduct of Committee Members: Committee members are expected to uphold the
highest standards of professional conduct during their mandate. In their role as committee
members, they are expected to uphold the values of the CSLA, and to abide by the CSLA code of
conduct: https://www.csla-aapc.ca/members/professional-conduct. A member who does not
uphold these values and principles may be asked to step down from the committee by the
Board of Directors.

Confidentiality Aereement for Committee Chairs and Members

Occasionally, sensitive information will be presented and discussed by committee chairs and
members. By joining a CSLA Committee, the member or chair agrees to the following
confidentiality policy.

Committee chairs and members are responsible to protect and safeguard the information of
members, employees and CSLA. All information relating to CSLA, its members, its personnel,
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and to other businesses or individuals that committee chairs or members receive or have access
to in the course of their work is to be treated as confidential. Such information shall not be used
for any purpose other than that for which it was obtained.

Committee members may only disclose confidential information to external third parties when
use or disclosure is authorized or required by an enactment or in court proceedings. Any other
external disclosure of confidential information requires the prior approval of the President.

This confidentiality provision continues to apply to all information gained while a Committee
member of CSLA even after the person is no longer an active member of the Committee.

2.2 Terms of Reference

A Term of Reference must be established for each committee, approved by the Board, and
circulated to all committee members. It should be reviewed by the committee annually. The
Term of Reference should include:

0 objectives;
0 composition of committee, or members;
o freguency of meetings.

2.3 Reporting

All committees must provide written reports at the Spring and Fall Board meetings (please refer
to Appendix A: CSLA Board Meeting Report Template). Task forces, networks and roundtables
should report under the aegis of the parent committee, or via the representative verbally at the
Board meetings.

2.4 Composition

2.4.1 Committee Chair

The Committee Chair is appointed by the Board and may be composed of Board members, staff,
and/or CSLA members. Committee Chairs are appointed for a three-year term and is renewable
once. The Board reserves the right to thank a Committee Chair before the end of their term
(except in the case of the College of Fellows, where the Chair is elected by the Fellows). The
appointments must be approved by the Board.

The Chairs of CSLA Committees are responsible for the operation of the Committee, including:
0 ensuring meetings are held as required;
0 chairing the meetings;
0 proposing the meeting agendas;
0 drafting and advancing committee work plans;
0 reporting on the committee’s activities at quarterly Board meetings both in writing (on the
committee report template) and orally;
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0 advancing the action plans;
o checking in with committee members to ensure they have all the resources required to
accomplish their objectives.

In addition, the Committee Chair will be called upon to speak on the related subject matter and
become a spokesperson for the CSLA as required. This may include presentations to members,
related professionals, or to government representatives.

The Committee Chair is expected to:

Provide Leadership: The chairperson provides leadership to the committee members, setting
the tone and direction for the committee's work.

Facilitate: The chair facilitates discussions by allowing members to express their opinions,
ensuring that all viewpoints are considered, and guiding the conversation toward productive
outcomes.

Guide Decision-Making: The chair often plays a key role in guiding the committee's decision-
making process. They may help frame the issues, summarize discussions, and call for votes on
various matters.

Coordinate: In some cases, the chair may need to coordinate with other committees,
departments, or organizations to align efforts and share information.

Resolve Conflicts: If conflicts or disagreements arise among committee members, the chair
may step in to mediate or facilitate resolution in a fair and impartial manner.

Coordinate with Staff: The chair must work in close cooperation with the CSLA staff, who will
take the lead on issues relating to management, administration, human resources and
budgetary issues.

The Chair must also liaise with the staff and the president of the CSLA on a regular basis,
especially in cases of approvals, removals, or complaints about the activities and/or members of
the committee.

2.4.2 Committee Members

Committee members are selected via application to the committee with CV. They are appointed
for a three-year term, renewable once. Committee members are responsible for:

participating in committee meetings on a regular basis;
volunteering to take on tasks and actions as determined by the committee.

Note that member participation is vital to ensure committees achieve their objectives. As such,
if a member is absent from three consecutive committee meetings (*unmotivated), the
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committee member will be thanked from the committee. * Absences are considered
unmotivated when the member does not respond to an electronic meeting invitation.

2.4.3 Board Champion
A member of the CSLA Board of Directors is appointed to participate in every committee. Their
role on the committee is to provide liaison between the committee and the Board of directors,

to provide direction to the committee in keeping with the overall Board objectives, and support
as required.
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3. Standing Committees

3.1 Finance and Risk Management Committee
3.1.1 Objectives of the Committee

According to the CSLA's By-laws, the role of the Finance and Risk Management Committee is
to:

0 review the Society’s financial well-being;

0 oversee management’s process for the identification, evaluation, and mitigation of related
risks, including insurance programs;

0 to meet with the Society's Auditor to review the scope and details of the audit plan and
approach, and review the auditor the Corporation’s policies to govern the process of risk
assessment;

0 torecommend a cost-of-living adjustment to the Executive Committee to apply to staff
salaries on a yearly basis;

o review and approve other matters that may be delegated by the Board;

annually evaluate the performance of the committee;
o perform such other duties and responsibilities as are consistent with the purpose of the
Committee and as the Board deems appropriate.

o

3.1.2 Reporting

The Committee shall provide a report to the Board no less than four times per year {quarterly}
approving or recommending changes to the Board in furtherance the purposes outlined above.
In practice, the Chair of the Finance and Risk Management Committee provides a financial
report at every Executive Committee Meeting and Board Meeting and presents the yearly
audited financial statements at the CSLA’s Annual General Meeting.

The Chair of the Finance and Risk Management Committee works in close collaboration with
the CSLA's Executive Director and bookkeeper.

3.1.3 Mandate of the Chair and Membership of the Committee

The Finance and Risk Management Committee is comprised of:
o the Chair, appointed yearly by the Board for maximum term of four years;
0 two (2) CSLA Board Members, appointed for the duration of their Board mandate, but not
to exceed four years;
o one (1) member at large, appointed for a three-year term, renewable once, as described in
the Committee Manual,
0 the Executive Director (ex-officio).
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3.1.4 Role of the Chair

The Chair of the Finance and Risk Management Committee (the Treasurer) role includes:
0 Chairing the Finance and Risk Management Committee;
0 monitoring the financial activities of the Society and the monthly financial statements;
0 reviewing and signing the audited financial statements;
0 presenting the financial statements and proposed budgets for approval at Board and
executive committee meetings;
ensuring compliance with staffing and finance policies and procedures of the CSLA;
0 reviewing Congress budgets for approval by the Board;
0 participating in the Executive Committee and Board Meetings as a voting member.

(@)

3.1.5 Meeting Frequency and Travel of Chair

The Chair of the Finance and Risk Management Committee is expected to attend:

0 all Board meetings: a minimum of four Board meetings per year (two meetings by
videoconference of approximately 2 hours each, and two in-person meetings lasting two
days each, plus optional attendance at Congress);

0 all Executive Committee meetings: a minimum of four Executive Committee meetings per
year (approximately 2 hours each);

0 two to three Finance and Risk Management Committee meetings per year (approximately 1
hour each).

3.2 Executive Committee

The Executive Committee shall:

0 comprise the President who shall act as committee chair, the President-Elect, the Past
President, the Chair of the Finance and Risk Management Committee, additional members
as approved by the Board, and the Executive Director who shall be a non-voting ex officio
member of the committee;
be provided a budget for annual operating expenses;
undertake such duties as assigned by the Board;
exercise such powers as are authorized by the Board;
hold meetings at any time and place to be determined by the President provided that each
committee member shall be given reasonable notice of meetings, and such notice may be
provided by electronic means. No error or omission in giving notice of any meeting of the
Executive Committee or any adjourned meetings of the Executive Committee of the
corporation shall invalidate such meeting or make void any proceedings taken thereat, and
any member of such committee may at any time waive notice of any such meeting and
may ratify, approve, and confirm any or all proceedings taken or had thereat.

O O 0o
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3.3 Nominating Committee

The Nominating Committee shall:

o

o

o

o

comprise the immediate Past-President who shall act as committee chair, the President,
and additional Voting Members appointed by the Board who are ineligible for nomination;
prepare a list of names, drawing from Voting Members, designating at least one nominee
to be considered for the position of the next President-Elect;

ensure that the chair of the Nominating Committee has verified that the nominees are
willing to stand for election prior to submitting the nomination list to the Board;
undertake the duties as assigned in the By-laws and for greater certainty, as set out at s.
3.1.2 and s. 4.1.3 of these By-laws.

3.4 Landscape Architecture Accreditation Council (LAAC)

The Accreditation Council shall (according to the CSLA by-laws):

o

o

o

O OO oo

be the body of the Society responsible for accrediting professional university undergraduate
and graduate degree programs in landscape architecture;

comprise six members, appointed by the Board for a normal term of office of five years, and
including two landscape architecture educators and one non-landscape architect;

elect a chair whose term of office shall be three years;

keep funds received for accreditation in an account separate from those of the Society and
shall only apply those funds to activities of the Accreditation Council;

appoint teams to undertake accreditation;

recruit and train accreditation team members;

review and approve accreditation team reports and annual reports from universities;

advise the Board of decisions;

maintain contact with the American Society of Landscape Architects’ Landscape
Architectural Accreditation Board and other accrediting bodies to ensure consistency of
standards.

3.4.1 Mission

The mission of the Landscape Architecture Accreditation Council (LAAC) is to evaluate,
advocate for and advance the quality of education in Canadian landscape architecture programs.

In pursuit of this mission, it is the policy of the Council to ensure a minimum level of
achievement of commonly accepted professional skills while encouraging experimentation,
innovation and flexibility in curriculum. It is also intended that the LAAC work pro-actively to
assist the programs to define their intended learning outcomes, evaluate their programs, and
refine their curricula on an on-going basis.
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3.4.2 Mandate

The LAAC has operated continuously since its inception in 1978 as a Standing Committee of the
Canadian Society of Landscape Architects (CSLA). The LAAC is the body of the Society
responsible for accrediting professional university undergraduate and graduate degree
programs in landscape architecture in Canada. It is responsible for:

0 appointing teams to undertake accreditation;
recruiting and training accreditation team members;
reviewing and approving accreditation reports;
reviewing and approving annual reports from universities;
advising the Board of its decisions;
periodically reviewing applicable accreditation standards and procedures, and
maintaining contact with the American Society of Landscape Architects’ Landscape
Architectural Accreditation Board and other accrediting bodies to ensure consistency of
standards.

O OO0 Oo0OO0o0Oo

Decision-making authority in all accreditation matters rests solely with LAAC, which operates
independently of the CSLA and its Component Associations. This authority includes:
determination of accreditation standards, policies and procedures; establishment of program
fees; and allocation of all accreditation revenues to the achievement of its mission.

The LAAC is designed to be financially self-sustaining; however, it can appeal to the CSLA in the
event of funding shortfalls or to undertake special initiatives. The CSLA is also committed to
provide in-kind staffing support and overhead for the administration of the LAAC, which
typically includes accounting, banking services, meeting planning, record-keeping, Internet/web
access, and routine communications with the Association's membership. LAAC members and
volunteers are also covered by the applicable CSLA insurance policies.

The duties of the Council Chair are: to act as President of the Council; co-ordinate the work of
the Council on all accreditation matters; and be responsible for liaison with the CSLA Board of
Directors, other accrediting bodies, and the directors of the various Landscape Architecture
programs across Canada.

3.4.3 LAAC Roles and Responsibilities

LAAC members must be formally approved by the CSLA Board of Directors and are limited to
two consecutive five-year terms without a break in service. Both practitioner and educator
members should have served on at least one accreditation visit prior to being appointed to the
Board, with consideration also given to diverse experiences and regional representation.
Practitioners should have at least 10-years of relevant experience and be a member of CSLA.
The non-landscape architecture member of the Council shall be drawn from a related design or
planning discipline.

The Accreditation Council is required to meet at least once each year but can meet as often as

required to review and decide on all questions of accreditation.
3.4.4 Scope
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LAAC is a specialized, non-governmental evaluating body that accredits educational programs
leading to first- professional degrees at the Bachelor’s or Master's level in Canada. Other
programs, such as technical, pre-professional, and advanced professional programs, lie outside
LAA('s scope.

In addition to assessing how well programs meet their own specific and institutional
educational mission and objectives, accreditation evaluates programs against published
standards to ensure that the essential educational components leading to entry-level
professional competence are continuously achieved. The Landscape Architecture Accreditation
Council formally reviews and assesses the Standards and Procedures every six years and seeks
advice and input from landscape architecture educators and practitioners during the process.
Minor changes can be reviewed annually, and the document can be amended to reflect those
changes at any time.

3.4.5 Values
To achieve its mission, the Landscape Architecture Accreditation Council seeks to:

o0 Uphold the standards it establishes in an ethical, non-discriminatory, and non-punitive
manner.

0 Promote transparency and clarity in its decisions and actions.

0 Support diversity in all its varied forms.

0 Encourage experimentation, innovation and flexibility in curriculum.

0 Promote self-examination and self-analysis of programs and their curriculum by accredited
programs. Aspire to achieve educational excellence as the foundation of professional
practice.

0 Encourage education that prepares students to succeed in a complex and dynamic global
context.

3.4.6. Definitions and Interpretations

Accreditation — A non-governmental, voluntary process of peer review designed to evaluate
programs based on their stated mission, objectives and learning outcomes and the
accreditation standards that follow.

Action Letter - Official communication from LAAC to a Program reporting the accreditation
decision and providing a summary of recommendations affecting accreditation of the program.

Assessment — Each criterion has one or more questions that seek qualitative and quantitative
evidence that is used to assess the level of compliance with, or achievement of, the related
criteria.

Candidacy Status — An academic unit that has enrolled in a working relationship with the
Landscape Architecture Accreditation Council to ensure that it is properly positioned for a
successful Initial Accreditation Review and approval.
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Compliance — Achieved when the LAAC concludes, after review of relevant indicators or other
evidence, that a standard is "met" or "met with recommendation” as defined below. To achieve
accreditation a program must demonstrate to the LAAC, through the Self-Evaluation Report,
site visit, and technical accuracy review of the visiting team report, that it complies with
published standards.

Continuing Accreditation Status - An established academic unit that has already achieved Initial
Accreditation and is working towards its second (or subsequent) accreditation renewal.

Criteria — Each standard has one or more criteria statements that define the components
needed to satisfy the related standard. Not satisfying a criterion does not automatically lead to
an assessment of a standard as "not met". To be accredited, a program demonstrates progress
towards meeting the criteria. In this document, criteria are identified by letters (e.g., A. Program
Mission).

New Program Status — A program that has successfully completed its initial Accreditation
review and has commenced its first review cycle.

First-Professional Landscape Architecture Program — A "first-professional program” in

landscape architecture encompasses the body of knowledge common to the landscape

architecture profession and promotes acquisition of knowledge and abilities necessary to enter

the professional practice of landscape architecture:

1. At the Bachelor's level — in a context that is enriched by a broad foundation in the
Humanities, Social Sciences and Natural Sciences,

2. At the Master's level — by providing instruction in and application of research and
or/scholarly methods.

Full-Time Equivalent Faculty (FTE) — FTE is a figure representing the aggregated time
committed by full- and part-time faculty members to teaching in a department or program,
including faculty who have their duties or teaching assignments split between an
undergraduate and a graduate program and faculty who have their assignments split between
disciplines. For purposes of calculation, a faculty member with a part-time appointment of 50
percent (and, presumably, a teaching/scholarship/service assignment roughly equivalent to half
that of a full-time faculty member) would be assigned to a 0.5 FTE. A full-time faculty member
with duties in only one department would be assigned to an FTE of 1.0 for that department.

Full-Time Faculty — Members of the faculty engaged in a full course load of instruction as
defined by the norms of the governing institution and accepted practice within the Canadian
university context.

Initial Accreditation-The first accreditation for a program leading to a degree in landscape
architecture. Initial Accreditation applies retroactively to degrees awarded by the program in the
year in which the review takes place, as well as degrees granted in the immediately preceding
year.

Intent—Explains the purpose of the standard.
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Learning OQutcomes — Learning Outcomes are statements that describe significant and
essential knowledge, abilities (skills) and values that students are expected to achieve and
reliably demonstrate at the end of a course or program.

Part-Time Faculty — Members of the faculty without a full course load of instruction, typically
characterized as Adjunct, Affiliate, and/or Sessional Lecturers, but not including Teaching
Assistants drawn from the student body.

Program — An inclusive term for the coursework and other learning experiences leading to a
degree and the supporting administration, faculty, facilities, and student services that sponsor
and provide those experiences.

Program Administrator — An individual holding a full academic appointment and exercising the
leadership and management functions of the program. Note, this is an all-inclusive term used in
this text to describe an administrative position that may be characterized in the particular
institution as: Head, Director, Coordinator, Chairperson, or equivalent.

Recommendations Affecting Accreditation—are issues of serious concern, directly affecting the
guality of the program. Recommendations Affecting Accreditation are only made when the
visiting team assesses a standard as met with recommendation or not met. Recommendations
are derived from the identified areas of weakness in meeting a standard that are described in
the rationale sections of the visiting team report. The program is required to report progress
regularly on these issues. Recommendations Affecting Accreditation identify issues and do not
prescribe solutions.

Self-Evaluation Report (SER) — An SER is a document prepared by a program that describes its
expectations, operations, and resources; assesses its progress toward meeting its mission,
goals, and objectives; and measures its performance against the criteria for accreditation.

Shall — Wherever used in the Standards is defined as "mandatory".
Should — Wherever used in the Standards is defined as "prescriptive".

Standards — Qualitative and quantitative statements of the essential conditions that an
accredited program must continuously meet. A program must demonstrate adequate evidence
of compliance with all LAAC standards to achieve and maintain accreditation.

Standard Met - Is employed when evidence shows that overall program performance in this
area meets LAAC minimum standards. Note, a standard may be judged as met even though one
or more indicators are not minimally met.

Standard Met with Recommendation — Is employed when deficiencies exist in an area directly
bearing on accreditation. The problem or problems are determined to have observable effects
on the overall quality of the Program.
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Standard Not Met - Indicates that the cited deficiency is so severe that the overall quality of

the program is compromised and the program'’s ability to deliver adequate landscape
architecture education is impaired. Suggestions for Improvement — Areas where the program
can build on a strength or address an area of concern that does not directly affect accreditation
at the time of the LAAC review.

3.5 College of Fellows (COF)

The College of Fellows shall:

o

o
o)
o)
0]

comprise Fellows of the Society;

elect a chair, vice-chair and secretary;

adopt, subject to approval of the Board, rules of conduct for the operation of the College;
notify the Board of the election of new Fellows;

make other such recommendations to the Board, as it may deem appropriate.

3.5.1 College of Fellows Governance Documents

The following governance documents are available at https://www.csla-
aapc.ca/awards/college-fellows

o

O O O 0O

Terms of Reference for the Chair

Terms of Reference for the Secretary

Protocol and Procedures for the CSLA Fellows Investiture Ceremony
By-laws for the Conduct of the College

College of Fellows Conflict of Interest Policy

Order of Precedence for Title Designations
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4. Committees and Task Forces

4.1 Joint Reconciliation Advisory Committee and Justice, Equity,
Diversity and Inclusion Committee

4.1.1 Background and Purpose

The CSLA recognizes that reconciliation, justice, equity, diversity, and inclusion (JEDI) are
fundamental to the future of the profession and must be embedded across all aspects of its
work. The Reconciliation Advisory Committee (RAC) and the Justice, Equity, Diversity, and
Inclusion (JEDI) Committee were each established to provide leadership, guidance, and
accountability in advancing these values within the association and the profession.
While each committee has a distinct mandate they share many aligned goals and overlapping
areas of work. Both are committed to transforming the culture of the profession, supporting
inclusive education and governance, and creating more equitable, just, and representative
landscapes.
This joint Terms of Reference and Action Plan has been developed to:
0 Acknowledge and support the distinct priorities of each committee, ensuring that the scope
and responsibilities of both RAC and JEDI remain clear and respected.
0 lIdentify and support areas of intersection, where joint initiatives and shared leadership can
increase impact, streamline resources, and improve collaboration.
0 Provide a shared governance structure to support coordination, communication, and
accountability between the two committees, while allowing for flexibility in the delivery of
individual and joint initiatives.

4.1.2 Objectives of the Committee

The CSLA’s RAC and JEDI Committees serve as advisory and action-oriented bodies to pursue
the following Joint Committee Objectives:

Use our Voice: Take positions on issues of national importance

Promote and deliver training opportunities

Promote the use of inclusive language

Support improved engagement with BIPOC Communities

Support Reconciliation and JEDI action at the local/component level

Promote specialized and local Networks of Support

Advance Strategic Recruitment Strategies

8. Document and Share Stories: JEDI and Reconciliation in practice and landscape architecture
And to:

9. Review governance documents with an Equity lens (JEDI-led)

10. Advance reconciliation in landscape architecture education (RAC-led)

N s wN S

4.1.3 Members

Each committee will include the following members:
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0 One (1) chair or two (2) co-chairs to be appointed by the CSLA Board serving a three-year
term renewable once

CSLA Board Champion

8-10 CSLA members serving 3-year terms renewable once

CSLA Executive Director, in ex-officio capacity

CSLA Manager of Advocacy and Strategic Affairs, in ex-officio capacity

Advisory members as required and by invitation from the Committee

O O O O0o0Oo

Both committees will aim to include:
0 Representation from across the CSLA Component Associations
0 Representation from allied organizations such LACF and CoF
0 A balance of perspectives including early-career, educators, practitioners, and individuals
with lived experience and marginalization in the profession

4.1.4 Meetings

o Committees: Once monthly (Sept - June) by video conference
0 Joint Committee Meetings: Bi-annual meeting by video conference
0 In-person meetings as required

4.2 Committee on Climate and Biodiversity (CoCAB)
4.2.1 Objectives of the Committee

The CSLA recognizes the deep interconnection between the global biodiversity crisis and climate
change. The mission of the Committee is to empower the landscape architecture profession to
address all aspects of climate action, including adaptation, decarbonization, and a resilient
recovery from climate impacts, and to protect, restore and enhance biodiversity.

The objectives of the Committee are to:

Increase the Profession’s Capacity

Elevate the Profession’s Role in Climate Action

Foster Strategic Partnerships and Interdisciplinary Collaboration
Engage in Government Advocacy and Policy Development

Apply a JEDI and Reconciliation Lens to all Climate Action Initiatives
Strengthen Committee Governance and Member Engagement

oA wN =

4.2.4 Members

Each committee will include the following members:
0 8-10 CSLA members serving 3-year terms renewable once
0 One (1) chair or two (2) co-chairs to be appointed by the CSLA Board serving a three-year
term renewable once
0 (CSLA Manager of Advocacy and Strategic Affairs, in ex-officio capacity
CSLA Board Champion

(@)
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0 Advisory members as required and by invitation from the Committee, to ensure that the
requisite specialist perspective is drawn upon. This could include BIPOC, Indigenous and
regional representation as required.

Meetings
o Once monthly (Sept - June) by video conference
0 In-person meetings as required

4.3 Landscapes/Paysages Editorial Board

The Editorial Board is intended to represent the CSLA’'s Board of Directors and component
associations, the landscape architecture academic programs, and the broader landscape
architecture professional community. A review of the policies regulating the Editorial Board and
the magazine can be found in the CSLA's Communications Policy and Communications Strategy
(available upon request).

The present summarizes the various activities and responsibilities of L|P’s Editorial Board
members. Other documents include the L|P Guidelines for Guest Editors and the L|P Guidelines
for Contributors for detailed information regarding magazine content, planning, and editing
standards.

4.3 .1 Editorial Board Mandate

The Editorial Board’s mandate is to provide the overall editorial direction for Landscapes |
Paysages Magazine. This includes:

0 prepare an annual editorial plan, including direction as to topics, features, and special

issues, and publish this plan to the membership;

0 appoint a Guest Editor and Editorial Board Liaison for each issue;

0 prepare and publish Calls for Submissions;

0 encourage the CSLA membership and others interested in Canadian landscape architecture
to contribute to the magazine, ensuring that content targets are achieved and that all
regions of Canada are represented;
participate, when needed, in the review of the material submitted;
provide feedback on published issues regarding content and graphic presentation;

0 establish guidelines and terms of reference for the various aspects of magazine
coordination and production;

o provide advice to the CSLA Board of Directors regarding the Landscapes | Paysages
Magazine Policy.

O O

The Editorial Board also assists the Editor in the production of the magazine, most directly
regarding graphic layout, cover page composition, and the magazine's general “look-and-feel”.
In certain instances, Board members may also assist with the review and editing of submitted
articles and with the coordination of contributors.

4.3.2 Composition of the Editorial Board
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Membership of the Editorial Board is composed as follows:
0 up to two persons appointed by each component assaociation from its membership;
0 the Executive Director of the CSLA, ex officio;
o the Editor, ex officio;
o the CSLA Board of Directors Champion, ex officio;
0 up to two interns from the landscape architecture student community (optional).

All members of the Editorial Board shall be Members or Associate Members in good standing of
the component associations (except for the interns). At least two members of the Editorial
Board shall be French-speaking and two members shall be English-speaking.

Editorial Board members are appointed for three-year terms, subject to renewal. When
practical, terms for both representatives of a component association should be staggered to
ensure there is always at least one member per component.

4.3.3 Process - Members

Editorial Board members shall be identified by their component organization when requested by
the Editorial Board to fill a vacant position. The component organization will confirm the
appointment by vote of executive council (or equivalent) of the component organization.

4.3.4 Process - Student Interns

Student interns should be selected by a Canada-wide search of the accredited landscape
architecture programs (University of British Columbia, University of Calgary, University of
Manitoba, University of Guelph, University of Toronto, Université de Montréal).

Prospective interns should submit a letter of introduction and CV to the Chair of the editorial
Board, outlining their interest in the magazine, their field of study, and skills and experience
they would bring to the position.

A subcommittee consisting of the Editor, the Chair of the Board and two (2) additional Board
members will review the applications and select up to two candidates for inclusion on the
Board.

The letters of introduction and CVs will then be shared with the Board and voted on via email
for approval. The vote should then be confirmed at the next Board meeting for the record and
the candidates welcomed to the Board.

4.3.5 Editorial Board Members Responsibilities

Board members are expected to contribute to all activities required to meet the Editorial Board's
mandate, including:
0 attend monthly coordination meetings;
0 proactively reach out to members of their component associations for contributions to the
magazine
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stay abreast of regional projects, events, and initiatives related to the magazine's mandate;

0 assist with the review and editing of submitted articles and the coordination with
contributors;

o0 provide feedback on published issues regarding content and graphic presentation;

0 suggest themes and guest editors for upcoming issues and participate in the annual

planning session.

In addition, Editorial Board members are encouraged to serve as Guest Editor or Editorial Board
Liaison for specific issues. They may also contribute directly to the magazine's editorial content
via articles, interviews, discussion panels, etc., or help coordinate special areas of the

magazine's content such as book and events reviews, recurring columns on selected topics, etc.

4.3.6 Chair

The Chair of the Editorial Board is elected by the Board members for a two-year term, subject to
renewal. This nomination must be approved by the CSLA Board of Directors. The Chair assumes
the ongoing coordination of the Editorial Board activities as well as the coordination with the
magazine's Editor and the CSLA Board of Directors. The Chair’s responsibilities include:
o chair Editorial Board meetings (or nominate a designate) and assist the Editor with the
preparation of meeting agendas and minutes;
0 produce an annual report for the CSLA Board of Directors;
o fulfill other CSLA coordinating activities such as produce quarterly reports to the Board of
directors and attend the Component Presidents' Roundtable meetings;
0 assist the CSLA Executive Director in the hiring of an Editor;
assist the CSLA Executive Director in the renewal of the magazine's publishing contract;
0 assist the Editor with ongoing activities related to editorial content, including,
communication with contributors and readers;
0 assist, as needed, the Editorial Board Liaison with the planning of individual issues;
0 generally ensure that the Editorial Board achieves its mandate.

o

4 .3.7 Editorial Board Liaison

Except for the annual Awards of Excellence issue, which is edited by the Editor, each issue is
assigned one Editorial Board Liaison. The role of the EB Liaison is to assist Guest Editors with
their responsibilities and to facilitate coordination with the Editorial Board and the Editor. EB
Liaisons may also elect to serve as Guest Editor for the issue they supervise. Their
responsibilities include:

o clarify the thematic focus of the issue;

o find a Guest Editor (or, alternately, serve as Guest Editor) for the issue and support the
Guest Editor at all stages of the issue planning and development process;
help draft the Topic Description and the Call for Submissions;
assist the Guest Editor in reaching out to main contributors;
assist the preparation of the issue’s Planning Summary;
review and comment draft main articles and assist, on a as-needed basis, the Editor with
follow up editing and coordination with authors;

O O 0o
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0 provide the Editor with feedback and comments regarding first proofs of the issue's graphic
layout and cover page;
0 update the Editorial Board of the status of the issue at the monthly coordination meetings.

4.3.8 Guest Editor

The Editorial Board may assign a Guest Editor to specific issues of the magazine. Guest Editors
work with the EB Liaison and the magazine's Editor to develop a Topic Description for their
issue, put out a Call for Submissions, gather feature articles by reaching out to main
contributors, and confirm that the material gathered is in line with the issue’s topic and, in
general, is written in @ manner suitable for publication. Guest Editors are also responsible for
writing the issue’s introduction and may choose a more proactive role in writing one of the
articles, facilitating interviews or panel discussions, and /or providing editorial feedback to
contributors.

The magazine's Editor will retain the overall planning coordination of the issue and assume
primary responsibility for all production stages of the issue, including the editing of articles, the
coordination with authors regarding final texts and illustrations, the graphic layout and
production of the issue, and the coordination with the Publisher.

Guest Editors shall normally be members of the CSLA. In instances where the Guest Editor is
not a member of the CSLA, or is from outside of Canada, the EB Liaison will serve as Co-Guest
Editor for the issue.

Refer to Appendix B: Guest Editor Guidelines for a detailed summary of the coordination and
production responsibilities undertaken by the Guest Editor.

4.3.9 Meetings and time commitment

The Editorial Board meets once monthly, for an hour, via tele-conferencing. When practical, an
in-person meeting is also held at the annual CSLA Congress. Meetings are normally held on the
first Monday of each month, between 12 Noon and 1 P.M. Central Time.

The most important - and time consuming - activity is to stay abreast of regional projects,
initiative, and people deserving inclusion in the magazine and to then find someone to write
about them. Board members are expected to reach out to potential contributors on an ongoing
basis for contributions to planned thematic issues and to help replenish the bank of reserve
articles.

Board members are not expected to read and comment every article submitted for publication
but may volunteer to do so when the Editor requires assistance with a particular article, or to
help fulfill the language policy of the magazine.

Board members that elect to serve as EB Liaison or Guest Editor for a particular issue should

expect to allocate a few hours a week to the magazine throughout the usual six-month
planning and production sequence (see Appendix 1).

CSLA Committee Manual (August 2025) 23



Finally, Board Members that volunteer to assume primary responsibility for one component of
the magazine's content -- such as reviews or recurring thematic columns -- should set aside a
few hours every month for communication, coordination, composition, and editing.

4.3.10 Typical Planning and Production Sequence

Landscapes | Paysages Magazine is published four times a year. The annual Awards of
Excellence issue is published in the summer and coordinated by the Editor. Each of the
remaining three issues is coordinated by their Guest Editor and EB Liaison. Board members are
expected to support these lead coordinators throughout the planning and production process.

Editorial topics, EB Liaisons, and Guest Editors are identified eighteen to twelve months prior to
the expected date of an issue’s publication, at an annual Editorial Board planning session. Once
Guest Editors have been identified each issue involves a six-month planning and development
process in which Guest Editor, EB Liaison, Editor, and Board members assume specific
responsibilities (see the chart in Appendix 1).

Appendix 1: Typical Sequence of Magazine Planning and Production

L| PPanning and Production Sequence

18months 12months 6 months 5months 4 months 3months
. Participate in Write Call for Submissions Edit drait (oordinate production and
Editor lannin and coordinate distribution it dr publisher; prepare list of
P 9 articles;
ﬁﬁ?naalns coordinate Complimentary Gopies Write a Letter
Awards of with authors of Appreciation
Bxcellence for final text to Guest Editor
Issue and images Review proofs; issue and (W'tthB Chair
review changes; Send an (‘S'A
proof or artidesto all Executive
oordinate contributors Director)
translation of
articles . P
. epare
Guest Editor
Receive and acknowledge
proposals and submissions;
review and select draft
articles; produce the
V\gneaTop\c issue®@ Planning Summary Write Introduction Review and
atement : . comment Cover
and confirm (coordinated jointly by
Title for the Editor, Guest Editor, and EB
issue; begin Liaison)
L reaching out
BB Liaison Reach out to potentia tomain )
contributors Review and
comment
graphiclayout Provide
Board) nd cover feedback on
issue@ content
Provide Reach out to potential contributors and graphic
Identify and feedback on for main articles presentation to
select the draft the Editor
upcoming
Board Members Topicsand BB Topic

Satement
Liaisons for and Title Say on top of current affairs, everjts, and grojecls and reach
other issues out for short contributions to the dUpfronté section; prepare
ongoing content (reviews, thematic columns, etc.)

4.3.11 Contributor Guidelines
Contributors to Landscapes | Paysages are asked to follow the set of guidelines outlined in

Appendix C: Guidelines for L|P Contributors. This document provides direction for effective
storytelling, accepted image and file formats, and contributor biographies.
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4.4 Congress Planning Committee
4.4 .1 Objectives of the Committee

To plan the yearly CSLA Congress.

4.4.2 Composition of the Committee

The CSLA and a component association will generally share the responsibility for the planning
and a Planning Committee Chair should be appointed by the component association and CSLA.
A call for volunteers from across the country should be undertaken to join three sub-
committees to help in the development of the event. They are:

0 Program (Scientific) Committee: this committee will develop a theme, suggest keynote
speakers, promote the Call for Abstracts, and evaluate proposed sessions. The involvement
of the members of the Program Committee will also be required during the event;

0 Tours Committee: to develop and coordinate a series of 4-6 tours during the event;

0 Trade Show and Sponsorship Coordinator: to work with the CSLA Executive Director and
Communications Coordinator to promote the call for exhibitors and sponsors and be an on-
site resource for exhibitors during the trade show.

4.4 .3 Meetings

Meetings are held by videoconference. Initial meetings are held monthly, then are to be
approximately every 2-3 weeks until the Congress, or as needed.

4.4.4 Policies
Reference:

a) Conflict of Interest Policy for Congress Planning Committee
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4.5 Canadian Landscape Standard Steering Group

@  (Canadian Nursery Landscape Association
Assaciation des architectes paysagistes du Canada % Association Canadienne des Pépiniéristes et des Paysagistes

@ CSLA | AAPC W,
l- -l Canadian Society of Landscape Architects

Canadian Landscape Standard (CLS) Joint Steering Committee
Terms of Reference

Approved by the CNLA Board: August 13t", 2019

Approved by the CSLA Board: September 3¢, 2019

2023 Update Approved by the CNLA Board: February 8, 2024
2023 Update Approved by the CSLA Board: 21 November 2023
GENERAL PURPOSE:

The Canadian Landscape Standard Committee (CLSC) is a joint committee made up of members of
both the Canadian Society of Landscape Architects (CSLA) and the Canadian Nursery Landscape
Association (CNLA). While operating at arm's length from the CNLA and CSLA according to its
duties and assignments, the CLSC reports to the Board of Directors of the CSLA and CNLA.

Intent:

e The Canadian Landscape Standard will be the single authoritative resource in Canada with the
goal to of having it sit on the desk of every landscape industry professional. The CLS will be
available in both hardcopy and digital format - sales will be done digitally, and the hardcopy
version will be used for marketing or specific distribution purposes.

e The CLS will be user friendly and relevant to conditions of landscape work in all climactic and
geographic regions in Canada.

e The standard will be available in both French and English

e The Canadian Landscape Standard will support the professional designations and accreditations of both
associations.

e Thelevel of detail, authenticity, and accuracy established for the BC Landscape Standard
must be maintained in the national version.

DUTIES/ASSIGNMENTS

The CLSC is responsible for the overall management of the CLS. As such, the CLSC has the following mandate:
to produce and distribute the Canadian Landscape Standard
to maintain oversight and stewardship of the project
to maintain editorial control on the content and determine and approve its content
to administer the CLS review process, including the scheduling of the reviews and establishing a review
process
e to manage the operations and finances of the CLS, including reviewing monthly financials, setting a
pricing structure, and contributing to-the marketing and sales of the CLS
e tomaintain an active and engaged CLSC
Canadian Landscape Standard Terms of Reference Page 1
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e to maintain, update and renew this Terms of Reference.

APPOINTMENTS AND COMPOSITION

The Canadian Landscape Standard Committee shall be comprised of 10 representatives, in equal
representation of landscape contractors and landscape architects, appointed from our associations'

membership.

CNLA National Representative

Peter Guinane (2019-present)
- Serving a second term as of 2022 until 2025

CSLA National Representative

Nastaran Moradinejad (2018 to present)
- Appointed national representative in June
2020. Will renew in June 2023 for two years.

CSLA Regional Representative - BC

Meredith Mitchell (2019-present)
- Serving a second term as of 2022 until 2025

CSLA Regional Representative - Central

Ron Koudys (2014-present)
- Has served two terms (will likely serve a third
if approved)

CSLA Regional Representative - Atlantic

Tim Murray (2014-present)
- Has served two terms

CSLA Regional Representative - Prairies

William Hrycan (2019-present)
- Serving a second term as of 2022 until 2025

CNLA Regional Representative - BC

Mike Mills (2018-present)
- Serving a second term as of 2021 until 2023

CNLA Regional Representative - Central

Paul Doornbos (2014-present)
- Has served two terms (will likely serve a third
if approved)

CNLA Regional Representative - Atlantic

Christene Levatte (2014- present)
- Has served two terms

CNLA Regional Representative - Prairies

Kris Sloan (2023-present)

CSLA Board Representative

Laureen Snook

CLSC member vacancies will be identified to and selected for nomination by each Association [CSLA

and CNLA], at their sole discretion.

The positions of Chair and Vice-Chair of the joint committee will be elected by the committee
members to ensure succession and continuity. They rotate from CNLA to CSLA.

If a committee member needs to be removed or replaced, a supermajority vote (75%) is required.

REVIEWS BY NUALA AND NWTALA

It shall be the responsibility of the CSLA National Representative to ensure that all CLS
amendments are reviewed by representatives of the NUALA and the NWTALA, or to reviewers

assigned by those associations.

Canadian Landscape Standard Terms of Reference Page 2
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