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1. Background Information on CSLA, OALA, MALA and other Provincial, 
Territorial and Regional Component Associations 

About the CSLA 

The Canadian Society of Landscape Architects (CSLA) is a professional organization with 2,348 
landscape architect members, 615 associate (or intern) members and 669 student of landscape 
architecture members. The CSLA is composed of members from 9 component organizations 
from across the nation. As the voice of the profession in Canada, the CSLA is an advocate for its 
members on issues such as urban design, urban renewal, sustainable development, human 
health and well-being, climate change and cultural heritage. 

The CSLA delivers programs and services for its members that: 

● increase public awareness and promote the profession - the CSLA communication tools 
include the website, the membership directory, a monthly bulletin, social media sites and 
LANDSCAPES|PAYSAGES, the national magazine. 

● provide opportunities for professional development - the CSLA holds an Annual General 
Meeting and Congress, provides information year-round to members about industry and 
professional learning opportunities and coordinates continuing education programs and 
opportunities nationally. 

● recognize members and celebrate member achievements within the profession through the 
CSLA Awards of Excellence, the Recognition Awards Programs, the College of Fellows and 
by administering the Governor General’s Medal in Landscape Architecture. 

● support education and research through the accreditation of undergraduate and graduate 
landscape architecture programs, recognition of student achievement and provision of 
scholarships. 

CSLA’s Provincial, Territorial and Regional Component Associations and LACF 

The CSLA is composed of 9 provincial, territorial, and regional component associations who 
represent the profession of landscape architecture in every province and territory of Canada. In 
addition, as part of the fabric of the profession nationally, a charitable foundation, called 
Landscape Architecture Canada Foundation (LACF) was established in 1988 by members of the 
CSLA to invest in research, communication, and scholarship that advances our collective 
capacity to shape resilient, equitable and meaningful landscapes for all. 

This RFP is being issued by the CSLA, the OALA, and the MALA in collaboration with LACF 
and the provincial, territorial, and regional component associations. 
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About the OALA 

For over 50 years, OALA and its 2,000 members (composed of various categories of 
membership) have supported the advancement of service to the public and the profession in 
the planning, design, and management of both natural and built environments, while working 
collaboratively with other professionals. 

The OALA is a self-regulating professional association. The OALA administers the Ontario 
Association of Landscape Architects Act, 1984 (Bill Pr37) which includes professional 
responsibility for: 

● prescribing and regulating professional standards and ethics 

● accreditation for the profession 

● maintaining and improving the examination process to gain entry into the profession 

● approving educational and professional development standards 

● investigating complaints against members; and  

● maintaining discipline among members.  

The mission of the OALA is to promote, improve and advance the profession of Landscape 
Architecture and maintain standards of professional practice and conduct, consistent with the 
objective to serve and to protect the public interest. 

About the MALA 

The Manitoba Association of Landscape Architects (MALA) is the professional organization 
representing Landscape Architects in Manitoba. Its 200+ members are dedicated to a discipline 
that connects and sustains Manitoba’s natural systems, human settlements, multicultural 
identity and built environments. 

It is the primary purpose of the MALA to advance, promote and advocate the profession of 
landscape architecture in the Province of Manitoba, and regulate standards of professional 
practice and conduct consistent with the need to serve and to protect the public interest. 

The MALA is currently pursuing Name Act Legislation in the Province of Manitoba. The 
Registered Landscape Architect’s Bill has been drafted and vetted and is now waiting to be 
brought forward for first reading. 
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2. Submitting Your Candidacy 

The CSLA and component associations are committed to equity, diversity, and inclusion, and 
representing the communities in which they serve. Women, First Nations, Inuit, and Metis 
peoples, people of colour, LGBTQ2+ and persons with disabilities are encouraged to self-declare. 

3. Context of this RFP 

Following George Floyd’s murder in May 2020, triggering subsequent protests against police 
brutality, police racism, and lack of police accountability across Canada and the United States 
and renewing the #BlackLivesMatter movement, the CSLA and OALA received a letter from a 
group of members demanding action from the CSLA and OALA.  

Since 2016, the CSLA has worked on reconciliation through its Reconciliation Advisory 
Committee: https://www.csla-aapc.ca/mission-areas/reconciliation. However, the issue of 
justice, equity, diversity, and inclusion had not been addressed by either of our associations. 
Since June 2020, the CSLA and OALA have: 

● issued statements: https://www.csla-aapc.ca/mission-areas/diversity-and-equity and 
https://www.oala.ca/news-events/update-oalas-diversity-equity-inclusion-efforts/ 

● created resources pages on our websites: https://www.csla-aapc.ca/mission-
areas/diversity-equity-resources 

● added the issue to the CSLA strategic plan and, in the case of the OALA, it will be built 
explicitly into the new plan, created in 2021 

● initiated a national discussion with a collaborative approach with all the CSLA’s provincial, 
regional and territorial component associations and the Landscape Architecture Canada 
Foundation 

● established task forces composed of CSLA and OALA members 

● joined cross-disciplinary and cross-border discussion groups 

● allocated budgets to hire a consultant to advise on the development of an action plan,  

● and more. 

In June 2020, the CSLA convened a meeting of all its component provincial, territorial, and 
regional associations to discuss how the profession could address JEDI from a national and 
collaborative perspective. As such, several of the CSLA’s provincial, regional, and territorial 
components associations (such as the APALA, OALA, MALA, AALA, SALA and BCSLA, who are 
partners in this initiative) have established task forces and undertaken many initiatives to raise 
awareness of JEDI and social justice issues within the profession of landscape architecture.  

https://www.csla-aapc.ca/mission-areas/reconciliation
https://www.csla-aapc.ca/mission-areas/diversity-and-equity
https://www.oala.ca/news-events/update-oalas-diversity-equity-inclusion-efforts/
https://www.csla-aapc.ca/mission-areas/diversity-equity-resources
https://www.csla-aapc.ca/mission-areas/diversity-equity-resources
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The Role of the Provincial, Territorial, and Regional Provincial Associations, LACF and the 
Template Action Plan 

The component associations will benefit from this project via the creation of a provincial plan 
for the OALA and the MALA, which can be templated for the other provincial, territorial, and 
regional component associations and LACF. We intend to use the OALA and the MALA as the 
example of what a component association should strive for in JEDI. Other component 
associations will be able to draw upon the template provincial action plan to suit their needs, 
resources, region, capacity etc. depending on the type of component association and regulatory 
body they are in their jurisdiction. 

For example, the OALA, AALA (Alberta) and BCSLA (British Columbia) are regulators given that 
authority through specific provincial legislation. The MALA is awaiting a first reading of the 
Registered Landscape Architects Bill. Other provinces and regions do not have specific 
legislation but take on the role of provincial regulators nonetheless through specific 
membership requirements to the component associations, which, in turn, set credentials for 
professional capacity in the profession of landscape architecture. Some of these component 
associations, such as AAPQ (Québec), have larger memberships of up to 500. However, there 
are also some professional associations, such as NuALA (Nunavut), who have smaller 
memberships of 5 people.  

It is intended that a comprehensive action plan be created for the OALA and the MALA, and 
that all the other provincial, territorial, and regional component associations will select 
prioritized actions from that plan to further JEDI in their jurisdiction, according to each of their 
own identified strategic priorities. 

The CSLA, through its Landscape Architecture Accreditation Council (LAAC), is responsible for 
the accreditation of landscape architecture programs in Canada. A member of the LAAC has 
joined our Joint Task Forces to inform JEDI objectives at the university level. 

Finally, LACF is the national charitable organization which funds scholarship and research in 
landscape architecture. The action plan should also take into consideration how a funding 
organization such as LACF can integrate JEDI principles further into its corporate structure. 

4. Project Description and Objective 

CSLA, OALA, and the MALA are seeking an experienced diversity consultant to advise on and 
support our Justice, Equity, Diversity, and Inclusion (JEDI) work.  

The main objectives of the consultancy are as follows: 

The goal of this project is to advise the CSLA, OALA, and the MALA on a strategic, coherent 
action plan to foster JEDI in the profession, and guide how we address social justice issues. The 
action plan will be informed by several sources, including: 
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● an open letter received from members in June 2020, largely focused on systemic racism and 
breaking down barriers to diversity within our existing associations 

● actions taken by our associations to date 

● actions proposed by the members of our Joint Task Forces 

● a national diversity survey undertaken in the Fall of 2020 

● the work to date of other related professional associations, such as ASLA, CIP, RAIC, UIC, etc. 

The elements to be included in the action plan are: 

● JEDI goals, such as high-level initiatives we should meet to foster JEDI in the profession, with 
a view of both the internal workings of our associations, and initiatives that could achieve 
professional objectives as a whole 

● identifying actions and areas of responsibility for national and provincial, territorial and 
regional component associations in landscape architecture and the LACF, supporting how we 
will achieve our goals 

● undertaking a review of our associations’ activities and identifying room for improvement as 
actions 

● understanding how anti-racism and Reconciliation can be addressed within the action plan 

● ensuring the action plan is cohesive in terms of national vs provincial areas of responsibility 
or activity 

● ensuring the action plan reflects the voice of the profession 

● delineating the future roles of the Joint Task Forces or future committees within the 
organizations 

● reviewing how our process of accrediting university programs can help achieve our objectives 

● ensuring the action plan has measurable objectives and targets 

● understanding the unique challenges that arise when addressing these elements for 
component associations of varying sizes and levels of diversity.  

The CSLA, OALA, and the MALA have established Task Forces, which largely comprise practicing 
landscape architects who do not have formal training in matters of JEDI. The Task Forces have 
been established to support the preparation of the action plan, with the potential for them to 
help carry through the work in the future. It is anticipated that the successful proponent will 
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liaise with the Joint Task Forces to identify priorities and ensure accountability of the action 
plan.  

Note: Proponents can refine the scope of this RFP if they feel it is warranted. Alternative 
recommendations may be included but must be indicated separately from the proposal as set 
out by CSLA-OALA-MALA. Your proposal should therefore be costed on what we have 
requested via the RFP and any additional value added or alternatives must be identified 
separately in your pricing. 

This RFP outlines a general approach to preparation of the JEDI action plan for the CSLA, OALA, 
MALA and other provincial, territorial, and regional component partners, and LACF. A more 
robust plan is anticipated to be developed in greater detail by a successful consultant, working 
in collaboration with the Joint Task Forces, upon award of contract. The general idea is that our 
provincial, territorial, and regional component associations, which are varying in size, staff and 
resources, could select projects and initiatives from the provincial, territorial and regional 
component template plan which would suit their capacity. Conversely, they may decide to 
collaborate on these initiatives, either with each other, or with the national association (the 
CSLA). 

5. Final Deliverable 

The deliverable expected is an action plan on JEDI for the profession of landscape architecture, 
which shall be co-written by the proponent and the CSLA, OALA, and the MALA’s Executive 
Directors, under the guidance of the Joint Task Forces.  

The action plan should be coherent and list actions which are to be the purview of: 

● the national association, the CSLA 

● the provincial associations, the OALA and the MALA 

● the LACF, and  

● provide a template of the provincial, territorial, and regional component plan for the other 
partners (APALA, SALA, BCSLA, NuALA, NWTALA, AAPQ and AALA).  

The action plan shall include a list of key performance measures and indicators for each action.  

6. Schedule and Timelines 

June 25th - Deadline for questions 

July 5th – Deadline for proposals 

July 5th to September 15th – Review of proposals, interview, and award of contract 



8 
 

September 15th to December 15th – Monthly meetings with CSLA, OALA, and MALA Joint Task 
Forces 

December 15th – Deliverable: national and provincial, territorial, and regional action plan 

7. Coordination  

The proponent will be expected to provide, at their own initiation and undertaking, informal 
updates via email to designated CSLA, OALA, and MALA staff throughout the project until 
completion. Where required, the proponent must make themselves available for a monthly one-
hour videoconference with the CSLA, OALA, MALA and Joint Task Force. The Joint Task Forces 
will be the main point of contact for the proponent and will guide the work of the action plan’s 
development.  

8. Budget 

A total project budget of up to $23,000 has been allocated by the participating organizations. 
This includes consultant fees, expenses, meeting costs, and ancillary costs. 

9. Assumptions and Agreements 

Acceptance of the selected proponent is contingent on the successful negotiation of the 
conditions of this agreement, fees, and scope of service.  

The CSLA, OALA and MALA reserve the right to accept or reject any or all responses to this RFP, 
as well as to reissue the RFP.  

The CSLA, OALA and MALA are not responsible for any costs incurred by the applicant in 
preparation of this proposal.  

In case of disagreement in the interpretation of the provisions of this RFP, the final decision will 
rest with the CSLA, OALA and MALA. 

All proposal materials submitted for this RFP will remain property of the CSLA, OALA and 
MALA. 

All deliverables resulting from this RFP will remain property of the CSLA, OALA and MALA, and 
their use thereafter is at the discretion of the CSLA, OALA and MALA. 
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10. Submission Deadline and Requirements  

The submission should include:  

1. A brief overview of the applicant or company (maximum one page) 

2. A CV or resumé or the project team members 

3. An outline of the approach that will be undertaken for this study (maximum 4 pages) 

Questions may be submitted at any time to Michelle Legault, CSLA Executive Director, by email 
at executive-director@csla-aapc.ca  

The deadline for submissions is July 5th, 2021 at 4 pm EDT. 

Please send submissions in electronic format, in one .pdf document, to: 

Michelle Legault, CSLA Executive Director, at executive-director@csla-aapc.ca  

11. Award of Contract 

The CSLA, OALA and MALA JEDI Joint Task Forces will select a proponent for approval by the 
CSLA Board of Directors and the OALA and MALA Councils. The proponent will be selected 
following an interview which shall include a discussion about fees and scope of the project and 
verification of two references. 

The CSLA, OALA and MALA may consider the full range of options, amenities and enhancement 
features offered by a Proponent when awarding the Contract. The CSLA, OALA and MALA shall 
be the sole judge as to whether the added value offered in respect thereof justifies any additional 
expenditure. This RFP may be subject to possible cost constraints, which the CSLA, OALA and 
MALA shall not be obliged to disclose to any Proponent, which may rule out the selection of a 
Proposal.  While the CSLA, OALA and MALA shall not be obligated to consider optional features, 
no optional features will be considered by the CSLA, OALA and MALA unless the Proponent’s 
submission fully complies with the RFP. 

Based upon the evaluation criteria set by the CSLA, OALA and MALA, all compliant Proposals 
shall be evaluated, and a recommendation may be made to our respective Council and Board of 
Directors to award the Contract to the Proponent whose Proposal best satisfies the criteria that 
have been established by the CSLA, OALA and MALA, but where the CSLA, OALA and MALA for 
any reason in its sole discretion decides that all Proposals received were unsatisfactory, or that 
the terms and conditions set out in the RFP or an Addendum cannot be realized with that 
Proponent whose Proposal best satisfies the criteria that have been established by the CSLA, 
OALA and MALA, then the CSLA, OALA and MALA reserves the absolute right, as it sees fit, 

(a) to revise and reissue the RFP; 

(b) to cancel the RFP, 

mailto:executive-director@csla-aapc.ca
mailto:executive-director@csla-aapc.ca
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And in no such case shall any person have any legal claim or recourse against the CSLA, OALA 
and MALA and the CSLA, OALA and MALA representatives on any ground whatsoever.  The 
exercise of a right by the CSLA-OALA shall not preclude the exercise by the CSLA, OALA and 
MALA of any other right. 

The CSLA, OALA and MALA reserve the right to accept or reject any or all responses to this RFP 
regardless of price, scope of work, or contents; as well as to reissue the RFP . 
 
12. Assessment Criteria 

The following criterion will guide the selection of the proponent: 

● Demonstrated experience infusing justice, equity, diversity and inclusion into your work, and 
creating opportunities for people from under-represented groups through your work with 
similar organizations 

● Experience working with other non-profit or professional associations 
● Experience with establishing JEDI action plans 
● Price 
● Detail of the work plan 


