CANADIAN SOCIETY OF LANDSCAPE ARCHITECTS

STRATEGIC PLAN

2021-23

Approved by the CSLA Members at the
18 June 2020 Annual General Meeting

About the CSLA
The Canadian Society of Landscape Architects (CSLA) is a professional organization with over 2,800 landscape
architects, associate or intern landscape architects, and landscape architecture students as members. As the
voice of the profession in Canada, the CSLA is an advocate for its members on issues such as urban design,
urban renewal, sustainable development and cultural heritage. The CSLA delivers programs and services for its
members that:
_increase public awareness and promote the profession - the CSLA communication tools include the website
(www.csla-aapc.ca), a monthly bulletin, social media sites and LANDSCAPES|PAYSAGES, the national
magazine;
_provide opportunities for professional development - the CSLA holds a yearly congress, provides information
year-round to members about industry and professional learning opportunities and coordinates continuing
education opportunities nationally;
_recognize members and celebrate member achievements within the profession through the CSLA Awards of
Excellence, the Recognition Awards Programs, the College of Fellows, the National Urban Design Awards and
by administering the Governor General’s Medal in Landscape Architecture;
_support education and research through the accreditation of undergraduate and graduate landscape
architecture programs, recognition of student achievement and provision of awards.
Since it was founded in 1934, the CSLA has increased awareness and appreciation of landscape architecture
and the vitality of the profession in Canada and throughout the world. The CSLA is dedicated to advancing the
art, the science and the practice of landscape architecture.
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CSLA’s Vision, Mission & Values
VISION
The CSLA is a relevant, trusted and professional body of landscape architects who advocate for the role of
landscape architecture in addressing the challenges facing society. We are alert, nimble, innovative and
responsive when facing environmental challenges and/or social changes. The CSLA supports its members and
the communities they serve to deliver more sustainable ways for living and working in the future.

MISSION
The CSLA is the champion, advocate and voice for Canadian landscape architects and landscape architecture
nationally. In collaboration with our component and partner organizations, the CSLA is dedicated to advancing
the art, the science and the practice of landscape architecture.

CORE VALUES OF THE CSLA
Strategic Vision and Leadership: The CSLA identifies opportunities to advance the profession and challenges
for the profession and develops strategies to respond.
Collaboration: The CSLA seeks opportunities to work with its component and partner organizations in the
fulfilment of its roles.
Accountability: The CSLA is accountable to its membership for the programs it provides, their effectiveness
and costs. The CSLA plans activities with the input of its members.
Ethics and Honesty: The CSLA conducts its operations, relationships, goals and promotion activities in a
professional and ethical manner. Staff and Board members act with honesty and integrity.
Sustainability: The CSLA operates in a manner which promotes environmental sustainability.
Excellence: The CSLA provides services through a commitment to meeting and exceeding identified standards.
Fiscal Responsibility: The CSLA operates in a manner which is fiscally responsible and maintains a long-term
view of its financial obligations.
Research: The CSLA promotes and supports landscape architecture research both by supporting the LACF and
the CSLA members undertaking research by advocating and promoting research to advance the profession and
address the challenges of society and the environment.
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CORE VALUES OF THE PROFESSION – AS ENSHRINED IN THE CANADIAN LANDSCAPE
CHARTER
The CSLA and all the component organizations have adopted the
Canadian Landscape Charter (CLC). The CLC expresses the
following core principles for the profession and for the CSLA:
o
o
o
o
o

Recognize landscapes as vital
Consider all people
Inspire stewardship
Expand knowledge
Show leadership

By establishing and supporting the CLC, the CSLA adopted these
as the guiding principles for the society and committed to building
a practice of landscape architecture that creates an improved and
sustainable living environment for all. The CLC’s guiding principles
also provide the CSLA with a roadmap to achieve measurable
outcomes through the application of and advocacy for landscape
architecture. The CSLA thus operates with the CLC at its core,
providing the roadmap for our spheres of activity, concern and
engagement.

THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS – IN ALIGNMENT WITH THE
CORE PRINCIPLES OF THE PROFESSION
With the Canadian Landscape Charter guiding the profession and the
CSLA in Canada, in 2015, the CSLA Board endorsed the United
Nations’ Sustainable Development Goals (SDGs) as complementary
to and in alignment with the Charter.
The SDGs are the blueprint to achieve a better and more sustainable
future for all. They address the global challenges society faces,
including those related to poverty, inequality, climate change,
environmental degradation, peace and justice.
The UN’s SDGs have, along with the Canadian Landscape Charter, inspired the CSLA’s 2021-2023 Strategic
Plan. We have aligned many of our actions with the following goals:
o
o
o
o
o
o
o
o

Goal 3 – Good Health and Well-Being
Goal 4 – Quality Education
Goal 6 – Clean Water and Sanitation
Goal 7 – Affordable and Clean Energy
Goal 9 – Industry, Innovation and Infrastructure
Goal 11 – Sustainable Cities and Communities
Goal 13 – Climate Action
Goal 15 – Life on Land
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CSLA’s Component Associations
A HARMONIOUS, EFFICIENT AND PRODUCTIVE RELATIONSHIP WITH COMPONENT
ASSOCIATIONS IS ONE OF THE CSLA’S OVERRIDING CORPORATE OBJECTIVES AND DRIVES
ACCOMPLISHMENT OF THE CSLA’S STRATEGIC OBJECTIVES
Maximizing the CSLA and Component Associations’ efforts in the following objectives has become entrenched
in the CSLA’s core values:
o
o
o
o
o

achieving mutual goals,
consolidating activities
eliminating redundancies and overlap
providing a space to develop common goals, and
coordinating component and CSLA staff and volunteer activities wherever possible

In 2015, the CSLA and the Component Associations signed a Terms of Reference which guides the areas of
responsibility and the collaborative nature of the organizations. A Reciprocity Agreement was signed in 2015
and again in 2020.
The CSLA pledges to continue and to enhance our relationship with Component Associations. We, the
Canadian landscape architecture community, are a team. Only through continued and increased collaboration
will we achieve our objectives.

COMPONENT ASSOCIATIONS
NWTALA – Northwest Territories Association of
Landscape Architects
NuALA – Nunavut Association of Landscape Architects
BCSLA – British Columbia Society of Landscape Architects
AALA – Alberta Association of Landscape Architects
SALA – Saskatchewan Association of Landscape
Architects
MALA – Manitoba Association of Landscape Architects
OALA – Ontario Association of Landscape Architects
AAPQ – Association des architectes paysagistes du
Québec
APALA – Atlantic Provinces Association of Landscape
Architects
*landscape architects residing or working in the Yukon are not
represented by a territorial component association
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Summary of Strategic Objectives and Goals for 2021-23
The CSLA’s 2021-23 Strategic Plan is based on three key pillars:
1. Raising the profile of the profession,
2. Advocating for and supporting issues of importance to the profession, and
3. Providing services to members that builds professional capacity
These key pillars have been in place since the 2018-20 Strategic Plan. Many of the goals in the former plan
were achieved. However, the CSLA Board and Members expressed that new goals within the same three pillars
are as relevant today as they were at the time of the 2018-20 Strategic Plan. The pillars reflect the challenges
and opportunities for the profession of landscape architecture in Canada. To guide the development of this
Strategic Plan, an electronic membership survey was completed in 2020. The membership provided clear
direction on priorities.

OPPORTUNITIES

o Growing importance of natural and nature-based infrastructure in government policy and planning at all
three levels of Government
o Greater awareness of the value of landscapes in society, especially in the link between human health and
healthy environments
o Greater involvement of communities in planning and design
o Increased reliance upon landscape architects municipally
o High enrolment in and demand for landscape architecture programs nationally
o High CSLA member and staff engagement
o Excellent relationships and partnership opportunities with component associations and partners

CHALLENGES

o Current low profile of the profession
o Limited capacity to influence policy
o Limited financial resources to achieve CSLA goals

SUMMARY OF STRATEGIC GOALS
#1

RAISE THE PROFILE OF THE PROFESSION

1.1

BE THE VOICE OF THE PROFESSION: The CSLA will be the voice of the profession nationally, and its
voice will be sought and carefully considered in its position of leadership on issues relevant to the
profession.

1.2

ENGAGE WITH THE FEDERAL GOVERNMENT: Landscape architects will become important
collaborators on issues of policy development at the federal level. Work towards ensuring the
importance of the profession and become more recognized at the federal level.

1.3

DEVELOP, MAINTAIN AND LEAD STRATEGIC PARNTERSHIPS: The CSLA will partner with strategic
organizations to advance common goals and develop those partnerships to achieve tangible results.
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#2

ADVOCATE FOR AND SUPPORT ISSUES OF IMPORTANCE TO THE PROFESSION

2.1

EDUCATION: Accredited landscape architecture programs in Canada will be available to students
desirous of studying the profession and will produce a work force which will continue to advance the
profession.

2.2

CLIMATE ADAPTATION: To ensure a prosperous future within a changing climate, we must create a
society which has an enhanced capacity for resilience, a willingness to transform to a better state, and
a commitment to ensuring the long-term sustainability of environments, cultures and well-being.

2.3

CULTURAL AND HISTORIC LANDSCAPES: Canada’s cultural and historic landscapes will be both
protected and celebrated.

2.4

RECONCILIATION: The CSLA, Component Associations, members, and Schools of landscape
architecture acknowledge the histories, identities, cultures and rights of the First Nations, Inuit and
Metis Peoples of Canada, achieve awareness and understanding of Indigenous peoples, landscapes,
culture, rights and issues, opportunities and challenges and are effective participants in the process of
reconciliation.

2.5

HEALTH, SAFETY AND WELL-BEING: Through the application of landscape architecture, ensure
healthy, safe and meaningful places for people and communities.

2.6

RESEARCH: Recognize that the capacity of the profession of landscape architecture depends on
research as well as practice.

2.7

EQUITY IN THE PROFESSION: The CSLA and component associations acknowledge that our profession
is committed to the elimination of any form of systemic racism in our internal operations and
professional activities. We will work to understand our role in fostering change and commit to working
to make those changes within our areas of control and influencing those which are not.

#3

PROVIDE SERVICES TO MEMBERS THAT BUILD PROFESSIONAL CAPACITY

3.1

PROVIDE CONTINUING EDUCATION OPPORTUNITIES: Landscape architects are supported by a
collaborative continuing education structure which reflects the needs of the profession.

3.2

COMMISISON A REPORT ON THE VALUE OF LANDSCAPE ARCHITECTURE PROJECTS: Establish metrics
on the value of the profession.

3.3

CAPITALIZE ON HIGH MEMBER ENGAGEMENT: Membership which is connected, engaged and uses the
services offered by the CSLA.
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METHODOLOGY
The 2021-23 Strategic Plan was developed in 2019-20 by a Strategic Planning Committee comprised of:
o Glenn A. O’Connor, CSLA President
o Hope Parnham, CSLA President-Elect
o Nastaran Moradinejad, CSLA Past-President
o Jean Landry, CSLA Board Member, and
o Michelle Legault, CSLA Executive Director
The Strategic Planning Committee undertook an environmental scan of similar international organizations,
related Canadian organizations, and component associations’ strategic plans, held a Board workshop and
issued a survey of the members. These elements contributed to the development of the current plan through
the identification of opportunities and challenges for the profession.

REVIEW AND EVALUATION OF THE STRATEGIC PLAN
The Strategic Plan 2021-23 will be reviewed annually at the CSLA’s Annual General Meeting and monitored at
every CSLA Board meeting, with results identified, quantified and explained via the CSLA Strategic Plan Report
Card.
The Strategic Plan Report Card includes the metrics by which each strategic action will be measured and will
list the key performance indicators for the stated goals.
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CSLA Goals for 2021-23
#1

RAISE THE PROFILE OF THE PROFESSION

GOAL

STRATEGIC ACTIONS

1.1 BE THE VOICE OF THE
PROFESSION

Entrench the CSLA’s role as an advocate and as the national voice for the profession
on current issues. Effectively advocate for the profession on issues of national
importance and, on behalf of our members, actively engage with the public and the
government to promote the profession. Actions include, but are not limited to:

The CSLA will be the voice of
the profession nationally, and
its voice will be sought and
carefully considered in its
position of leadership on issues
relevant to the profession.

1.2 ENGAGE WITH THE
FEDERAL GOVERNMENT
Landscape architects will
become important collaborators
on issues of policy development
at the federal level. Work
towards ensuring the
importance of the profession
and become more recognized at
the federal level.

o Issuing positions and statements on issues of national importance or concern
o Organizing our committee structure to be able to monitor and respond to issues
of national importance or concern
o Producing materials to support our role as the voice of the profession
o Coordinating multi-partner responses to issues
o Leveraging LP magazine as tool for the voice of the profession
Actively engage with federal government and, as needed, other levels of
government, to ensure input from landscape architects on policy development in
health, climate, reconciliation and green infrastructure, funding, and management of
government sites. Actions include, but are not limited to:
o Developing and approving a political engagement plan which is within the
CSLA’s capacity as an organization
o Effectively communicating the profession’s views on issues of national concerns
to government
o Developing resources and strategies to support members’ communications with
government and to build the capacity of our leaders and influencers
o Providing advice and support to the federal government on policy issues
o Advocating for landscape architects to be listed on federal rosters

1.3 DEVELOP, MAINTAIN AND Develop, maintain and lead collaboration with partners on issues which are
important to landscape architects. Ensure that the expertise of landscape architects
LEAD STRATEGIC
is called upon where required and that partnerships achieve tangible results.
PARNTERSHIPS
The CSLA will partner with
strategic organizations to
advance common goals and
develop those partnerships to
achieve tangible results.

Represent landscape architecture among relevant professional bodies and bring
together the organizations to achieve common goals. Actions include, but are not
limited to:

o Using the opportunity of the Congress to strengthen partnerships
o Organizing and hosting the 2022 Presidents’ Council (along with ASLA, CELA,
LAAB, LAAC, LAF and CLARB)
o Supporting IFLA and the CSLA Members’ involvement in IFLA
o Working with Indigenous organizations to advance Reconciliation in the
profession
o Capitalizing on the CSLA’s membership in the Canadian Council of the
International Union for the Conservation of Nature, the SFU-ACT Joint Initiative
on Integrated Climate Action
o Forming coalitions to advance common objectives
o Providing support, space or resources for component associations to achieve title
and practice acts.
advancing the art, the science and the practice of landscape architecture 8

#2

ADVOCATE FOR AND SUPPORT ISSUES OF IMPORTANCE TO THE PROFESSION

GOAL

STRATEGIC ACTIONS

2.1 EDUCATION

Support and sustain new and existing landscape architecture programs in Canada
and the students enrolled in those programs. Ensure that, through the Landscape
Architecture Accreditation Council (LAAC), the standards of accreditation are up to
date and aligned with the realities of current practice. Actions include, but are not
limited to:

Accredited landscape
architecture programs in
Canada will be available to
students desirous of studying
the profession and will produce
a work force which will continue
to advance the profession.

o
o
o
o

Providing support for the development of new programs
Ensuring new programs apply for accreditation through LAAC
Developing a closer relationship with programs of landscape architecture
Ensuring opportunities for students of landscape architecture

2.2 CLIMATE ADAPTATION

Actions include, but are not limited to:

To ensure a prosperous future
within a changing climate, we
must create a society which has
an enhanced capacity for
resilience, a willingness to
transform to a better state, and
a commitment to ensuring
the long-term sustainability of
environments, cultures and
well-being.

o
o
o
o

2.3 CULTURAL AND
HISTORIC LANDSCAPES

Actions include, but are not limited to:

Providing resources to CSLA members to help plan and design for climate
Developing and nurturing partnerships to advance climate action
Advocating for climate adaptation and mitigation to the federal government
Ensuring landscape architects are represented in consultations and policy
development
o Supporting climate action by landscape architects and others globally through
IFLA, IUCN and other related organizations

Canada’s cultural and historic
landscapes will be both
protected and celebrated.

o Forming a cultural and historic landscapes committee
o Re-thinking the Legacy Project Award
o Partnering with related organizations for the protection and defense of
significant historic or cultural landscapes

2.4 RECONCILIATION

In collaboration with our partners, actions include, but are not limited to:

The CSLA, Component
Associations, members, and
Schools of landscape
architecture acknowledge the
histories, identities, cultures
and rights of the First Nations,
Inuit and Metis Peoples of
Canada, achieve awareness and
understanding of Indigenous
peoples, landscapes, culture,
rights and issues, opportunities
and challenges and are
effective participants in the
process of reconciliation.

o
o
o
o

Engaging with Indigenous organizations
Developing strategic partnerships
Promoting the profession to Indigenous students
Integrating the principles of Reconciliation in the curriculum of the schools of
landscape architecture
o Provide support to the federal government on the role of landscape architects to
achieve the TRC’s Action Plan
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2.5 HEALTH, SAFETY AND
WELL-BEING
Through the application of
landscape architecture, ensure
healthy, safe and meaningful
places for people and
communities.

2.6 RESEARCH
Recognize that the capacity of
the profession of landscape
architecture depends on
research as well as practice.

2.7 EQUITY IN THE
PROFESSION:

Actions include, but are not limited to:
o
o
o

Advocating for more green spaces in communities
Expressing the inherent link between health and green spaces
Supporting research on the relationship between health and the profession
and using that data as an advocacy tool

Actions include, but are not limited to:
o
o
o

Supporting research on topics relevant to the profession
Supporting and complementing LACF-funded research
Supporting members who engage in research on behalf of the profession

Actions will be identified and published by the CSLA Board following the June and
September, 2020, meetings.

The CSLA and component
associations acknowledge
that our profession is
committed to the
elimination of any form of
systemic racism in our
internal operations and
professional activities. We
will work to understand our
role in fostering change and
commit to working to make
those changes within our
areas of control and
influencing those which are
not.

#3

PROVIDE SERVICES TO MEMBERS THAT BUILD PROFESSIONAL CAPACITY

GOAL

STRATEGIC ACTIONS

3.1 PROVIDE CONTINUING
EDUCATION OPPORTUNITIES

Promote and increase the professional knowledge, skill and proficiency of CSLA
members. Actions include, but are not limited to:

Landscape architects are
supported by a collaborative
continuing education structure
which reflects the needs of the
profession.

o
o
o
o
o

Providing online education opportunities in collaboration with component
associations
Sharing the continuing education resources of the components with all
members nationally
Investigating a national online education program in collaboration with
component associations
Maintaining, developing and enhancing the Canadian Landscape Standard
Investigating whether the profession would benefit from a Handbook of
Practice
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o

3.2 COMMISISON A REPORT
ON THE VALUE OF
LANDSCAPE ARCHITECTURE
PROJECTS
Establish metrics on the value
of the profession.

3.3 CAPITALIZE ON HIGH
MEMBER ENGAGEMENT
Membership which is
connected, engaged and uses
the services offered by the
CSLA.

Developing new models which would allow for greater access to continuing
education offered through the Congress

Provide a report to illustrate, in a quantitative measure, the value of landscape
architecture on the Canadian society, data which can be used by the profession to
promote its benefits. Actions include, but are not limited to:
o
o

Undertaking research or a national assessment on the value of landscape
architecture
Developing a plan to use and promote the data as an advocacy tool for the
profession

Involve members in the development of meaningful policies and programs through
participation in standing committees, taskforces and working groups. Actions
include, but are not limited to:
o
o
o

Providing more opportunities for members to connect to CSLA work
Better defining the value and services of the CSLA
Providing additional opportunities for members to volunteer on task specific
projects
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For further information contact:
Michelle Legault, Executive Director
Canadian Society of Landscape Architects
12 Forillon, Ottawa ON K2M 2W5
(613) 668-4775
executive-director@csla-aapc.ca
All project images are from the 2020 CSLA Awards of Excellence.
www.csla-aapc.ca

advancing the art, the science and the practice of landscape architecture 12

